
Objective: Members of this cohort will learn the fundamentals of Instructional design through mentorship with Megan Phoenix and other ID’s. Once basics are established Instructional Designers will have the opportunity to develop a Continuing Education course with feedback done by Instructional Designers.
Agenda
Up to 5 hours a week
If you feel a certain week is more than 5 hours consult Megan and Supervisor for approval. 
Coding for time is CT
Scheduling
Coordinate with TDC to block off calendar times for cohort members.
Cohort Members
Nha Vo, 
Yasmine Bargouhty, 
Metta Ringer, 
Brittany Ury
1:1
First Week of the Month

Nha Wednesday 2p
Metta Thursday 1pm
Yasmine Friday 10a
Brittany Friday 1p

Group
Third week of the month

Book Instructional Design for Elearning Marina Arshavskiy

March 1
Introduction – 
· Who are we, where are we from, background with Instructional ID, goal to achieve at end of cohort
Agenda – How this will work
· Weekly work to be sent out Monday once a week.
· 2 meetings a month 
· 1:1
· Best days
· Discuss readings
· Learning objectives
· Major concepts
· Answer questions
· Group
· Collaborate with other ID’s
· Develop course
To do – Nha
· Share with Megan Instructional design work and answer these questions.
· Answer these questions:
· What do you hope to gain out of this cohort experience?
· Is there a topic about instructional design you want to explore?
· How can I be a support to your success?
· How do you like to receive feedback?
· Get book

March 4 – 08 – Week 1
1:1 Skill Building – 
· Megan: What is E-Learning
· Distance, satellite courses, online, in person, eLearning tools
· Brief history
· Development
· Future
· What is an Insructional Designer – Yasmine
· Field
· RISE
· ID Models
· Infographic (this week)
· Canva
· Book:
· Chapter 1 Instructional Design for eLearning pg. 8-15  
· Chapter 3 Instructional Design Models pg 24 - 39 
· Chapter 24 Elearning Project Management pg 299 -309

· Reading: 
· https://www.franklin.edu/blog/what-is-instructional-design
· https://cognota.com/instructional-design-everything-you-need-to-know/
· https://elearningindustry.com/what-is-elearning-and-how-is-it-going-to-look-in-future
· https://elearningindustry.com/top-unrealistic-expectations-at-project-discovery-phase-and-how-to-resolve-them
· https://www.instructionaldesigncentral.com/instructionaldesignmodels
· 
· Videos: 
· What is instructional design https://www.youtube.com/watch?v=5n-ea5gIEMk
· 
· https://www.youtube.com/watch?v=_vm8b0BhWOw
· https://www.youtube.com/watch?v=viHILXVY_eU
· https://www.youtube.com/watch?v=sWYPzBcOSdE
· RISE:
· ADDIE Handout.pptx
· Backward design details.png
· Backwards Design and Evaluation in Business (3).png
· Activity: Using Canva create an Infographic about an instructional design model from chapter 3. Include Pro’s and Con’s for each model. 
· Question: 
· Which model do you think RISE uses? What model do you think RISE should try? 
· Did you resonate with the project management the book discusses? What works for you, what could you try, and what does not work for you in your development process?
· 
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question

March 11-15 Week 2
Work Week
· Megan:
·  How to Research
· Activity Scavenger hunt
· How to conduct research
· Preferred sites
· State resources, .org
· Educational resources .edu
· Library research
· Scholarly articles 
· Goal less than 10 years
· How to read
· How to find
· Reputable websites/articles
· 5-10 years
· How to site materials in e-Learning
· APA 
· Copyright
·  Learning theories
· Book:
· Chapter 4 – Learning theories 44-54 
· Chapter 26 – Job Aids pg. 321 – 326
· Reading: 
· eLearning 101: 10 Must-Reads Before Creating Your First Course (Links to an external site.), SH!FT, January 2014 
· https://lincs.ed.gov/sites/default/files/11_%20TEAL_Adult_Learning_Theory.pdf
· https://www.wgu.edu/blog/adult-learning-theories-principles2004.html
· https://www.valamis.com/hub/adult-learning-theories
· https://www.nhcc.edu/academics/library/doing-library-research/cars-checklist
· https://www.nhcc.edu/academics/library/doing-library-research/basic-steps-research-process
· https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_formatting_and_style_guide/general_format.html
· Videos: 
· https://www.youtube.com/watch?v=e1eadufA9l8
· https://www.youtube.com/watch?v=kiWn3XxZfsE
· https://www.youtube.com/watch?v=8Lzo3nhcTSk
· https://www.youtube.com/watch?v=vpDvNJ2QL04
· Activity: Research Scavenger Hunt
· Question: What learning theory do you resonate with most/least why?
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question

March 18 – 22 Week 3

Group: 
· Answer Questions
· Share projects
· Canva
· Scavenger hunt
· Creative Collaboration
· Give feedback
· Activity
· Megan:
· Learning Objectives importance
· Blooms Taxonomy
· Measurable
· Course Outline development

To do – 
· Book:
· Chapter 8 – Learning Objectives pg. 100 – 11
· Reading:
· Developing Course-Level Learning Objectives4.ppt
·  https://revadigital.com/2016/10/31/benefits-defining-learning-objectives-outcome-corporate-training/
· https://www.celt.iastate.edu/instructional-strategies/preparing-to-teach/tips-on-writing-course-goalslearning-outcomes-and-measureable-learning-objectives/
· https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/
· Play with outcome generator to help alleviate writers block.
· https://cdl.ucf.edu/teach/resources/objective-builder-tool/
· Videos:
· https://www.youtube.com/watch?v=i5xGYRig_hY
· https://www.youtube.com/watch?v=QXGOjzcQdhQ
· https://www.youtube.com/watch?v=ayefSTAnCR8
· Activity: Practice creating learning objectives based off SME recommendations. 
· Create Learning objectives for a course about Anxiety to state Workers of Oregon.
· Create Learning objectives for a course about Oral hygiene to Personal Support Workers supporting their consumers in Oregon. 
· Create Learning Objectives for Cultural Sensitivities for a course for local high school students in the Portland Metro Area.
· Question: 
· What was your experience having little to no information about a course you had to develop learning outcomes for?
· Did Bloom’s taxonomy help?
· Does blooms taxonomy change the way you think about developing courses.


March 25 – 29  Week 4
Work Week
· Megan:
· Basics for accessibility
· Fonts
· Color contrast
· https://coolors.co/contrast-checker/112a46-acc8e5
· Pictures
· Royalty free
· Copywrite
· Size
· logo
· CC
· Reading Level
· Design do’s and don’ts
· Font is San serif 
· Verdana, arial 
· 6th grade reading level 
· https://www.editpad.org/tool/readability-checker

· Book:
· Chapter 9 – Gagne’s Nine Events of Instruction Intention: Developing Activities
· Chapter 17 – Interactivity pg. 216 - 228.
· Reading: 
· Free Image Sources.pdf
· https://er.educause.edu/articles/2022/3/inclusive-addie-initial-considerations-for-dei-pedagogy
· https://elearningindustry.com/making-learning-inclusive-a-quick-reference-guide-on-accessibility-standards
· https://community.articulate.com/articles/understanding-wcag-a-quickstart-guide-for-e-learning-developers
· https://accessibility.huit.harvard.edu/describe-content-images
· https://www.w3.org/WAI/media/av/captions/
· Videos:
· https://www.youtube.com/watch?v=B97KhcgEe7Q
· https://www.youtube.com/watch?v=pR1TJsqbNto
· https://www.youtube.com/watch?v=biJcFBgk6No
· https://www.youtube.com/watch?v=h4rOgTV6lzw
· Activity: 
· Download Silktide as a chrome extension
·  https://silktide.com/free-accessibility-scan/
· Pic a .org,.gov, .edu, carewell or state website and go through the accessibility
· Take your ID Model Canva Infographic and put it through
· Color contrast generator
· https://coolors.co/contrast-checker/112a46-acc8e5
· 6th grade reading
· https://www.editpad.org/tool/readability-checker
· Silktide
· Question: 
· What did you find out using Silktide?
· What did you find out using the color contrast generator?
· How do you try to adapt your training if organizations color don’t pass the generator.
· What did you find when using the 6th grade reading generator.
· How do you think this impacts Carewell training. 
· To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question

April 1 – 5  Week 5
1:1 Skill Building – 
· Megan: 
· Interactions
· Audience
· Empathy Mapping
· Working with SME’s
· Book:
· Chapter 29 - Copyright pg 350 - 363
· Chapter 14 – Implementation pg. 160 – 178
· Reading: 
· EngagingInteractionsForELearning.pdf
· https://community.articulate.com/articles/common-elearning-interactions-and-examples
· https://community.articulate.com/series/engage-360-understanding-interaction-types/articles/engage-360-accordion-interactions
· Videos:
· https://www.youtube.com/watch?v=QwF9a56WFWA&t=208s
· https://www.youtube.com/watch?v=dCIfpHiEwFo
· https://www.youtube.com/watch?v=4cbf7P92nAk
· https://www.youtube.com/watch?v=lbglmmX43Ws
· https://www.youtube.com/watch?v=VQ4D7co2DEg
· Activity:  
· Create an empathy map for Homecare Workers of Oregon.
· Create 4 Learning Interactions
· In person Learning Activity
· Webinar
· 2 Powerpoint Interactions for eLearning course
· 1 Scenario
· 1 other
· Drag and Drop
· Click to reveal 
· Ect
· Question: To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
April  8 – 12 Week 6
Work Week
· Megan: Evaluation, Assessments, and SME’s
· Book:
· Chapter 15 - Evaluation pg. 179 -196
· Chapter 16 – Assessment 197 – 215

· Reading:
· https://www.worklearning.com/ltem/ 
· https://www.worklearning.com/wp-content/uploads/2018/02/Thalheimer-The-Learning-Transfer-Evaluation-Model-Report-for-LTEM-v12.pdf Page 34 
· Su2015_Article_EnsuringTheContinuumOfLearning.pdf
· Warner & Palmer 2018-Formative self-& Peer Assessment.pdf
· 14 Rules for Writing Multiple-Choice Questions.pdf
· A Sampling of Assessment tools.png
· bettermultchoiceitems.pdf
· DOK and Assessments chart.png
· Methods of Evaluation.png
· Type of assessments Chart.pdf
· Types of Assessments examples.png
· Writing_Good_Test_Questions.ppt
· Videos:
· https://www.youtube.com/watch?v=yzSlvcmiABw
· https://www.youtube.com/watch?v=xV2QN4SISms
Activity:
·  Create an assessment with 10 questions about In Person or Webinar Orientation for Homecare, Personal Support, or Personal Care Attendants. Don’t repeat any current questions. 
· Fix these assessment questions. Provide reasons why these are bad assessment questions and how you fixed it. 
1. Which of the following is the most likely explanation for these findings?
2. Which of the following is the most appropriate next step of the process?
3. Which answer is correct?
a. B
b. A
c. All of the above
d. None of the above
4. Which management strategy is most effective for Rise?
5. Which of the following statements is correct?
a. Ross are red
b. Violets are blue
c. The answer is here
d. How do you do
6. When does the sun NOT set in the west?
7. Sarah and Emily are sisters and next door neighbors in the nursing home. Sarah looks a little more sad han usual today. You ask her where’s Emily and she says she doesn’t know. What should you do next?
a. Go talk to Emily
b. Get medications ready
c. Ask Sarah if she wants to talk about it?
· Question: Was it easier or harder to develop your assessment questions? Why?

To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question

April 15 – 19 - Week 7 accessibility 
Group: 
· Answer Questions
· Share projects
· Creative Collaboration
· Give feedback
To do – 
· Megan:
· Accessibility
· PLL
· How RISE does it 
· Interpro
· Graphics
· Considerations
· Learner
· RISE graphics
· Copyright – Royalty Free
· Book:
· Chapter 22 – Graphics pg 276 -284
· Reading: 
· https://risepartnership.sharepoint.com/:w:/r/sites/Curriculum_Services-CSTeamDevelopmentMaterials/_layouts/15/Doc.aspx?sourcedoc=%7B9689119E-28BE-43BA-95EA-BF2B20A92A00%7D&file=Tool%20for%20Critical%20Assessment%20of%20Visual%20Materials.docx&wdOrigin=TEAMS-ELECTRON.p2p_ns.bim&action=default&mobileredirect=true
· 116 tips- elearning-commlab – read slides 15 - 30
· WhiteSpaceIsNotYourEnemy.pdf
· https://elearningindustry.com/images-in-elearning-6-best-practices-to-choose-images-for-your-elearning-course
· https://elearningindustry.com/7-tips-to-choose-images-and-graphics-for-elearning-course
· Rise brand Book – Skim through
· Videos:
· Go to Minute 45 and listen until 1.13 Selecting Images
· https://www.youtube.com/watch?v=eRK-VIopbA4&t=1s
· 
· Activity: 
· Find images for a set of prompts and answer the following questions. 
· Prompts: 
· Select an image of children learning, emphasis on math, outside.
· Select an image that evokes compassion.
· Select an image for scheduling and appointment.
· Select an image that represents Rise?
· Select an image for sensitive. 
· Why did you select this image 
· Write alt text description you would include. 

· You can find royalty free images here 
· Comms Stock Photos 
· https://www.canva.com/
· https://pixabay.com/
· https://unsplash.com/
· https://www.pexels.com/
· For purchase available images:https://www.istockphoto.com/
· Much more available Free Image Sources.pdf

· Take image through the Tool for Critical Assessment of Visual Materials.
· Questions: 
· Was it easier or harder to find images?
·  What considerations are you taking into account when searching.
· What did you learn about your image selection using the Tool for Critical Assessment?

April  22 – 26 Week 8
Work Week
· Megan: Audio, Video
· Book: Chapter 20 – Video in eLearning pg. 260 -268
· Chapter 21 –Audio in eLearning pg. 271 – 275
· Reading: 
· https://elearningindustry.com/types-of-videos-to-make-elearning-more-engaging
· https://www.talentlms.com/blog/elearning-videos-guide/
· https://www.digitallearninginstitute.com/blog/elearning-videos-the-complete-guide
· https://www.allegromediadesign.com/blog/tips-to-effectively-use-audio-for-elearning-courses#:~:text=Audio%20is%20an%20essential%20asset,the%20efficacy%20of%20your%20course.
· https://www.learningguild.com/articles/1484/top-tips-for-producing-better-elearning-audio/
· Videos:
· https://www.youtube.com/watch?v=AopF8T43Fno
· Activity: In Canva or PPT record the same audio script provided in three different locations. Ex: Office, outside, closet. 
Script: By collaborating with unions, responsible employers, and government, RISE Partnership supports caregivers and public service employees by developing unique and equitable workforce solutions, including education, benefits navigation, recruitment, and career development.

Upload audio to presentation and answer the following questions
· Question: 
· Locations:
· What was your experience recording audio in different locations?
· What did you notice about sound quality in different locations?
· Where do you think you will be recording voiceover later this year?
· What things would you do differently next time you record? 
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question

April 29 – May 3 Week 9 
1:1 Skill Building – 
· Megan: 
· Review Activity.
· Review chapters 
· Discuss next activities 
· Web
· RISE360
· MOOC
· Storyline
· Book: Chapter 27 – Web 2.0 pg.  329 - 342
· Reading:
· https://elearningindustry.com/designing-effective-online-courses-10-considerations 
· https://www.northpass.com/beginners-guide-to-online-training/define-persona-and-goals?__hstc=14674344.6b44506a4a29b61db36ed2a4d9451d57.1522796737530.1522796737530.1522796737530.1&__hssc=14674344.12.1522796737533&__hsfp=1631607939&hsutk=6b44506a4a29b61db36ed2a4d9451d57#step-content-1
· https://www.oecd.org/coronavirus/policy-responses/the-potential-of-online-learning-for-adults-early-lessons-from-the-covid-19-crisis-ee040002/
· https://www.edsurge.com/news/2020-08-15-what-workforce-education-is-learning-from-the-pandemic
· https://docs.moodle.org/34/en/Pedagogy#Definition_of_Pedagogy
· 
· Videos:
· https://www.youtube.com/watch?v=-sPkZwqh2Ck
· 
· Activity: Review the following web based learning and answer the following questions
·  https://360.articulate.com/review/content/bbc92a67-977c-4c34-b92e-291e5c63fb75/review
· Question: 
· How would you organize your course differently for a web-based online course vs online modules. 
· Find an online course (recommendations below) that you would recommend as a good web based learning example. Why is it good in your opinion?
· EdX – Best Overall
· Coursera – Best Language Variety
· FutureLearn – Best for STEM Courses
· Codecademy – Best for Coding Courses
· Udacity – Best for IT Courses
· Memrise – Best for Foreign Language Courses
· Udemy – Best for Business Courses

To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
May 6-10 Week 10
Work Week
· Megan: Mobile Learning
· Book: 
· Reading: 
· Videos:
· Activity: 
· Question
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
May 13 – 17 Week 11
Group: 
· Answer Questions
· Share projects
· Creative Collaboration
· Give feedback
To do – 
· Book:
· Chapter 23 – SME’s pg. 288 – 297
· Summary/conclusion pg 364 - 369
· 
· Reading: 
· Videos:
· Activity: 
· Question:

May 20-24 Week 12
Work Week
· Megan:
· Book:
· Reading: 
· Videos:
· Activity: Outline
· Question
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
May 27-31 Week 13
1:1 Skill Building – 
· Megan: 
· Review Activity.
· Review chapters 
· Discuss next activities
· Book:
· Reading: 
· Videos:
· Activity:  Storyboard
· Question: 
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
PHASE II TEACH ME 10 minute course
June 3-7 Week 14
Work Week
· Megan:
· Book:
· Reading: 
· Videos:
· Activity: Turn your Storyboard into Storyline
· Question
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
June 10 – 14 Week 15
Group: 
· Answer Questions
· Share projects
· Creative Collaboration
· Give feedback
To do – 
· Book:
· 
· Reading: 
· Videos:
· Activity: Storyline 
· Question:

June 17 – 21  Week 16
Work Week
· Megan: Module to Web
· Book:
· Reading: 
· Videos: 
· Activity: Storyline to RISE 360
· Question
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
June 24 – 28  Week 17
1:1 Skill Building – 
· Megan: 
· Review Activity.
· Review chapters 
· Discuss next activities
· Book:
· Reading: 
· Videos:
· Activity:  Storyline to RISE 360
· Question: 
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
July 1-5 HOLIDAY THURSDAY Week 18
Work Week
· Megan:
· Book:
· Reading: 
· Videos:
· Activity: Rise 360 – In Person Training
· Question
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
July 8-12 Week 19
Group: 
· Answer Questions
· Share projects
· Creative Collaboration
· Give feedback
To do – 
· Book:
· Chapter 23 – SME’s pg. 288 – 297
· Summary/conclusion pg 364 - 369
· 
· Reading: 
· Videos:
· Activity: Rise 360 – In Person Training
· Question:

July 15 – 19 Week 20
Work Week
· Megan:
· Book:
· Reading: 
· Videos:
· Activity: In Person Training to Webinar
· Question
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
July 22 – 26 Week 21
1:1 Skill Building – 
· Megan: 
· Review Activity.
· Review chapters 
· Discuss next activities
· Book:
· Reading: 
· Videos:
· Activity:  In Person Training to Webinar
· Question:  
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question
July 29 – August 2 Week 22
Work Week
· Megan:
· Book:
· Reading: 
· Videos:
· Activity: 
· Question
To do – 
· Read chapters and articles
· Watch videos
· Answer Activity/Question

